Roundtable Constitution

Membership Criteria 

· Roundtable members must be in a non-compete status with all other members of the group. 

· Roundtables will equal no more than 10 participants and no less than 8 participants.  Groups under 8 participants are encouraged to recruit new members by unanimous approval.
Attendance 
*The strength of the Roundtable Program is contingent on the participation of all members.  To ensure that everyone receives maximum value, attendance at each meeting for the full length of time is necessary.  In the event of extraordinary circumstances, contact the Group Leader immediately. A member who misses two meetings or one retreat per year is automatically removed unless unanimously agreed by all members.

Discussion Protocol 

Everyone speaks.  No one dominates the conversation.  No idea is “wrong.”  Avoid giving “advice,” and focus instead on sharing ideas that are based on experience.  Be open and honest.  Always show respect to fellow members. 

Confidentiality

Nothing discussed in a roundtable ever leaves the room.  A breach of confidentiality to anyone outside the roundtable is grounds for dismissal from roundtable and from The Council altogether. 

Non-Compete

In the event that an individual’s business becomes competitive with another member while he/she is participating in the group, he or she, with the help of the Roundtable Leader, will relocate to another Roundtable in that city.
Resolution of Issues and Governance:

Majority Rules: All protocol issues and differences of opinion are resolved by majority vote of the membership. 

Host: Each Roundtable member hosts a meeting at his or her company or at a location designated by the host, i.e. hotel meeting room, during the year.  The host is responsible for the following: a. providing refreshments, snacks or meals (as necessary); b. providing a short tour of his/her business.

Roundtable Leader:  Each Roundtable will have a designated Roundtable Leader who will: Facilitate meetings, ensure roles of time keeper & process observer are filled, bring a typed agenda to each meeting, ensure that presenters and coaches are determined for next meeting, and attend chapter Board Meetings. 

Chapter Roundtable Chair:  A chapter with two or more Roundtables will elect a Roundtable Chair who serves on the Chapter Board of Directors.  Roundtable Chairs oversee all Roundtables and liaison with Roundtable Leaders.
Grounds for Termination of Membership

Any breach of guidelines or criteria as outlined above is subject to action.  Termination requires a majority vote.
Frequency and Venue of Roundtables

Roundtables are conducted monthly, ten to twelve months per year, at a member’s (Host’s) place of business.  Suggested length of meeting: 3 – 4 hours.  Also, each group has a retreat annually.  Host members should make a private Boardroom available for the event.  The location rotates monthly so that each member is a host at least once per year.  
Chapter Roundtable Administration

The Group Leader of each Roundtable is responsible for working with VACEOs staff to disseminate any necessary announcements and materials to group members between meetings.
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